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FLETCHER SPAGHT
Founded 1983

• High Tech Private Equity
• Healthcare • Venture Capital
• Corporate Growth • Buyouts/Recaps

NASDAQ Companies

Fletcher Spaght, Inc
Strategy Consulting Practice

Corporate
Venture Portfolios

• High Tech
• Healthcare

• Focus:  Undervalued
NASDAQ, Small Caps

• Sector Selection

• Market/Competition/Business
Model Analysis

• Company Quality Monitoring

Fletcher Spaght Ventures, LP
Venture Capital Fund

• Outsourcing of Portfolio
Management

• Independent Valuations

• Growth Strategies

• Value Creation
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Technology Investing
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Offices
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High Valuations Tend to be Accorded Companies with Prospects for
Sustained High Growth and Superior Profitability
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Value of Leadership

Software Segment Segment Leader
2003 

Revenue 
(Millions)

Revenue 
Growth

OI / 
Revenue 

(2003)

Average 
P/S

Firewall Check Point $433 1.4% 59% 10.07 
PC/Desktop Microsoft $32,187 13.5% 41% 8.05 
RDBMS Oracle $10,156 7.2% 38% 5.73 
Information Security Symantec $1,543 33.4% 33% 7.98 
PC Desktop Publishing Adobe $1,295 11.2% 29% 8.01 
Access Infrastructure Citrix $589 11.8% 26% 4.60 
ERP SAP $8,849 -5.2% 25% 5.72 
Collaboration WebEx $190 35.7% 23% 4.47 
Storage Software Veritas $1,747 16.0% 22% 3.94 
EDA Synopsys $1,177 29.8% 19% 2.15 
Application Infrastructure BEA Systems $1,012 8.4% 17% 2.76 
Business Intelligence Cognos $683 24.0% 17% 4.34 
IT Optimization Mercury Interactive $300 22.4% 16% 5.49 
Financial Software Intuit $1,651 25.8% 16% 4.57 

2.5% ~10% 1.70 Average of Publicly Traded Companies
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Value Creation Matrix
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Mid-High Valuations
Multiple Index: 150-200

Highest Valuations
Multiple Index: >200-300
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Multiple Index: 100
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EDA Business Valuation Model
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Example of a highly scalable business model

y = 0.66x - 10.7
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Variable margin = 66%
Quarterly fixed costs = $10.7 M
Quarterly B/E = $16.2 M
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Framework for Opportunity Assessment

SUCCESSFUL BUSINESS

E X E C U T I O N
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